
Aviation 
In our pursuit of excellence in aviation 
we are continually breaking new ground.

Our passion:
Sustainable airport 
operations on the 
road to achieving 
climate neutrality.



Our business line Aviation
Our aviation experts provide consulting services to airport 
owners and operators, government agencies and financial 
institutions – and this not just in Germany, but around 
the globe.

We advise in matters of airport master planning, project and 
construction management, new mobility strategies, business 
planning and strategic investments.

You benefit from the expertise of our specialists and their 
many years of experience, as well as from our knowledge of 
numerous best practices in aviation.

We are always open to new possibilities and technologies 
and put our heart into solving your individual projects.

Our employees possess different professional skills and 
experience in aviation and construction, architecture, 
economic affairs, transportation and project management.

Our expertise in project management and management 
consulting is a guarantee for the success of your project, pre-
serving your resources and ensuring you get the best results.

As an ACI Europe World Business Partner, we actively contrib-
ute to expanding knowledge in the industry on ACI Commit-
tees. We have our finger on the pulse of the aviation industry 
and are always up to date on cutting-edge developments and 
trends like autonomous driving or digital technologies.

Our founder, Claude Dornier, was an aviation pioneer. 
We are continuing his legacy, drawing on innovative spirit 
and expertise for the success of your complex projects.

Progressive globalization, climate change and the Covid-19 pandemic 
pose varying and evolving challenges for aviation. Airports and the related 

infrastructure need innovative concepts – for tomorrow and beyond.



Our services at a glance
Strategy consulting

•	 Consulting services for airport 
operators and authorities

•	 Long-term investment strategies 
for financial institutions and banks

•	 Strategies for cutting CO2 emissions

•	 Organizational optimization

•	 Feasibility studies

•	 Due Diligence investigations

•	 Business planning

•	 Stakeholder management

Program management and 
project management 

•	 Project Management Office (PMO)

•	 Program management 
and coordination

•	 Project management and controlling

•	 Planning permission procedures/
approval procedures

•	 Finance modeling and 
scenario analyses

•	 Tender management

•	 Identification and monitoring 
of risks and opportunities

•	 Quality management

•	 Cost control

•	 Scheduling

Innovative technologies

•	 New business strategies

•	 Feasibility studies

•	 Modeling techniques and 
scenario analyses

•	 Trend and innovation research

•	 Development of pilot projects

•	 Autonomous driving

•	 Implementation workshops

•	 Charging infrastructure 
for electric fleets 

•	 Mobility as a Service solutions

Agile master planning

•	 Traffic analysis and forecasting

•	 Analysis of the current state capacity/ 
gap analyses

•	 Airport master planning

•	 Extension and modernization 
of terminals and landside 
and airside operations

•	 Strategies for landside development

•	 Peer review

•	 Airport city and real estate 
developments

Operational excellence

•	 COVID-19: Strategy development 
for crisis management and recovery

•	 Evaluation of landside and 
airside processes

•	 Operational Readiness and 
Airport Transfer (ORAT)

•	 Optimization of handling processes

•	 Digital transformation

•	 Resource optimization

•	 Benchmarking

•	 End-to-end process management 
and optimization of passenger 
handling processes

•	 Self-service technologies



Dornier Consulting International GmbH 
is a member of the Dornier Group
We provide infrastructure services in the following sectors:

•	 Plant Engineering

•	 Operation & Maintenance

•	 Energy & Environment

•	 Renewable Energies

•	 Aviation

•	 Mobility

•	 Nuclear Services

•	 Real Estate

•	 Water

Visit us at:

www.dornier-group.com

Managing Directors: Dr. Ralf Gilgen, Christian Daumann, Patrick Rauh

Charlottenstr. 18 · 10117 Berlin · Germany

Phone: +49 30 253991-0 · Fax: +49 30 253991-99

info@dornier-consulting.com 

We combine the exceptional 
experience of our employees 
with Dornier’s characteristic 
innovative strength – for the 
success of your project.

Dr. Martin Both 
Director Mobility


