
We appraise and 
support infrastructure 
projects – for attractive 
living spaces.

Real Estate 
Professional project management 
for complex real estate projects



Our Business Line Real Estate 
Urbanization is an important factor worldwide. Current stud
ies show that by 2050, two thirds of the world’s population 
will live in cities.

This trend will have a significant impact on future economic 
growth if investments are directed specifically at urban 
development and people are given spaces in which to live 
and work.

In our role as project manager, we take over the delegable 
owner tasks in your infrastructure projects and support you 
in the key issues of costs, deadlines and quality as well as in 
organizational matters.

We make sure that the individual phases of the project are 
coordinated with each other in the best possible way so that 
planned projects evolve into attractive living environments.

To support you in your decision to buy or sell real estate, 
we carry out a technical due diligence, enabling you to 
assess the structural condition of the property and the 
resulting risks prior to the transaction.

We apply tried and tested standards and methods through
out the entire implementation of your building project and 
advise you on Building Information Modeling (BIM) and Lean 
Management. In accompanying architectural competitions 
or award procedures, we identify the most suitable partners. 
Together with you, we define the goals for your project and 
remain focused on these throughout the entire duration.

Our competent and experienced team of engineers and 
architects from a wide range of disciplines helps you 
avoid encountering unpleasant surprises in the course 
of your projects.

Increasing urbanization calls for completely new 
real estate concepts in order to meet people’s needs 

in terms of their living space and environment – 
not only for tomorrow, but also beyond.



Our services at a glance
Project and program control

• Organization, information 
and documentation

• Qualities and quantities

• Deadlines, capacities and logistics

• Costs and financing

• Contracts and insurance

• Definition of goals

• Strategy

• User representation

• Project management

BIM consultancy

• Advice to the client on imple
menting the BIM method

• Definition and review 
of BIM processes

• Control of BIM applications 
in the project

• Definition of client’s 
information requirements

Technical due diligence

• Analysis of micro and 
macro conditions

• Market and location analyses

• Risk analysis

• Identification of optimization potential

Award procedure

• Coordination of public contract 
award procedures for selecting 
the appropriate planner

• Conducting of architec
tural competitions

• Conducting of urban develop
ment competitions

Lean Management

• Development of process 
optimization approach

• Avoidance of unnecessary costs

• Minimization of superfluous activities

• Timing and regular checking 
of the individual process steps

• Optimization of the time factor



Dornier Consulting International GmbH 
is a member of the Dornier Group
We provide infrastructure services in the following sectors:

• Plant Engineering
• Operation & Maintenance
• Energy & Environment
• Renewable Energies
• Aviation
• Mobility
• Nuclear Services
• Real Estate
• Water

Visit us at:

www.dornier-group.com

We seek to exploit the 
opportunities presented 
by digitalization to build 
on our expertise and 
benefit our clients.
Dr. Marcus von Drygalski 
Head of Business Line Real Estate
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